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ClearLine Overview



ClearLine – Company Overview 4

Clear Advantage…

Achieve superior results by leveraging 
ClearLine’s :

Breadth of Services
Seasoned Experience
Agile Approach
Proven Methodologies
Accountability

Clear Services…

Optimize performance through improved insight 
and responsiveness to change:

Strategic Planning
Financial Planning
Operational Planning
Financial Close & Consolidations
Reporting, Dashboards & Analytics
Information Management & Architecture



Requirements/Design Review

Definitions

Traditional Deployment
Software/Infrastructure all housed at company

On Demand/Hosted
Software/Infrastructure housed at 3rd party facility
Dedicated environment- own software and tailored 
solution. 

Cloud
Subscription Service (SaaS), generally created and hosted by 
3rd party vendor

The Case for a Hosted Solution



The Case for a Hosted Solution 6

Should you consider a Hosted Solution? 

• Is your organization currently outsourcing other sof tware 
applications?

• Do you have internal infrastructure or a data cente r of your own?
• Are you concerned about the ongoing cost of maintai ning a 

Hyperion Solution?
• What is the nature of your relationship with suppor ting IT 

organization? 
• Is there an upgrade of Hyperion pending? 
• Needs a quick win or implementation to promote a la rger 

project?



Requirements/Design Review
The Case for a Hosted Solution

Software Implementation 
Services

Hardware 
infrastructure

Traditional � � �

Hosted (On 
Demand)

� �

Solution Components 



Requirements/Design Revi
The Case for a Hosted Solution

Time to 
Market

Flexibility Accessablity Security Cost Internal 
Resources

Traditional � � �

Hosted (On 
Demand)

� � � � � �

Drivers of Business Value



Secure 24 Solutions



Secure-24 – Company Overview

Founded 2001

Financial Profile Privately Held

Headquarters Southfield, Michigan

Services Secure-24 is a premier provider of critical  applications 
hosting and ERP hosting and disaster recovery.

Data Centers Michigan (3), Arizona (1)

10



• Enterprise and Mid Market
• IT Co-Sourcing (Extending your Bench)
• Custom Solutions
• Complex Environments
• Deep Application Experience
• Compliance and Standards 

Gartner advises "More than ever 
before, it is crucial to look beyond 
the Magic Quadrant Leaders when 
selecting a (hosting) vendor. 
The vendor that is perfect for your 
needs may be a Niche Player.“

Source: Gartner RAS Core Research Note 
G00168687, July 2009

“ … Ted Chamberlin, Gartner research director ... 
application hosting providers, which range from 
traditional providers such as IBM, CSC. NaviSite 
and HP/EDS to telcos such as AT&T and niche 
providers such as Secure-24 Inc...”

Source: CIOMidmarket.com May 2009 Infrastructure Strategies

- Application Framework

- Complete Service Delivery

- Critical Application Hosting

- Data Centers

Company Focus
11



Secure-24 – Standards and Compliance 12

� SOX Compliance

� HIPAA Compliance
� Financial Compliance 



13Dedicated SONET ring connection delivers 
unique integrated disaster recovery 
solution.



14Portal Visibility
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Why do companies choose a Hosted Solution?
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17PeopleSoft System LandscapeHyperion Landscape – Dual Data Center Design

Primary Data Center (Plymouth, MI) Secondary Data Center (Southfield, MI)
10 Gbit/s SONET Ring
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18PeopleSoft System LandscapeCitrix Landscape – Dual Data Center Design

Primary Data Center (Plymouth, MI) Secondary Data Center (Southfield, MI)
10 Gbit/s SONET Ring

18
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Hyperion Pre 9, v9 & 11

HFM
EPMA
Planning
Reports
FDM
ESSBASE
ERPi/ ODI



How to Get Started?
Hyperion Solution Assessment



Requirements/Design Review

Joint team would conduct an Assessment of the Functional 
Requirements and Technical Environment in order to understand the 
functional needs and technical infrastructure. Special attention to 
any new or not addressed Functional requirements. 

Through a series of discussions and interactive discussions with your 
finance and IT teams, technical and functional staff, we would 
deliver:
� Comprehensive review of your Hyperion applications, including 

the technical environment , source systems and 
� High-level requirements document, including features and 

functions the organization can leverage most immediately
� Business Case for deployment of hosted solution

� Cost Analysis and Risk Assessment of options

� Creation of a Migration roadmap

Hyperion Application Assessment



EPM Readiness Assessment

Areas of Focus Deliverable Additional Benefits

Functional:
• Current Hyperion 
Applications
• Unmet business needs. 
• Current state of usage

Technical:
•Application size and 
performance 
•Physical Architecture
• Data & Information:
• Data sourcing
• Master data optimization

Solution Analysis
• Review of your current 
Hyperion deployment (s)
• Understand any 
unaddressed business 
requirements
• Map functionality gaps to 
System 11
• Assess impact of new 
Version 11 
•Business Case for Hosted 
Solution. 
Migration Roadmap:
•Needs description
• Resource estimate
• Cost and time estimate
• Phases 

• Identification of additional 
application functionality and 
business need

• ROI definition
• Value proposition
• Guide for mobilization
• Platform for future 

deployment
• Change management 

considerations

Hyperion Application Assessment



Requirements/Design Review
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Hyperion Application Assessment



24Questions



THANK YOU!
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