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• Founded in 2001

• Enterprise performance management 

consulting firm

• Headquartered in Minneapolis, MN

• Regional offices in St. Louis and Milwaukee

• Over 150 performance management customers

• eCapital Advisors employees: 

– Proven record and high customer satisfaction

– Highly experienced project team

– Deep Finance and Accounting backgrounds

– Integrated EPM knowledge 

eCapital Overview



• Application Design Considerations

• General Admin Considerations

• Decode Admin Error Messages

• Rules to Perform Common Maintenance
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• Q&A
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Application Design Considerations

Application Profile

1. Year

2. Period

3. View

System

4. Value dimension,

includes currencies

Admin Defined

5. Entity

6. Account

7. ICP

8. Scenario

9-12. Custom 1-4



Application Design Considerations

Year

- Consider number of years you need in application, typically see 15

- Cannot be changed after the application is built

Period

- Avoid weekly or yearly profiles unless required

- If weekly is required consider building separate application for this data

View

- Only Periodic and YTD are stored, QTD is derived on-the-fly



Application Design Considerations

Value Dimension

- Different types of values stored in the application

- Members come with the application and cannot be changed

- <Entity Currency> current entity’s default currency, typically contains what 

is loaded from the local ledger

- <Entity Currency Adj> also in current entity’s default currency, and is only 

used for journal entries

- <Parent Currency> is the currency of the entity’s parent 

- Can be used to translate into any other currency in your application (use 

with caution)



Application Design Considerations

Entity

- Legal or management structure of the company

- Avoid Consolidate All on each hierarchy

ICP

- Recommend setting base entities as ICP

- Set flag to ‘R’ to restrict entities creating ICP with self

Scenario

- Defines the data you are collecting

Customs

- Use for items that apply across multiple accounts



General Admin Considerations

• Make application as dynamic as possible

– Build dynamic account lists by using UD fields

– Use metadata wherever possible to build hierarchies rather than 

writing a rule

– Your customs can be used for more than one purpose

• Leverage business rules to set up functions for common 

calculations that you can call multiple times in your file

• Be careful not to write a rule that will fill your database with 

zero values

• Avoid formulas within reporting

• Use one of your custom dimensions to store data type



Sample Custom 4 Data Type



Custom 4 Data Type

• Use to facilitate reporting of various types of data 

collected. For example: fed from ledger versus different 

types of journals

• Benefits

– Allows for reporting of various data types in reports and smart view 

files

– Can easily add another data type as needed

– Can apply custom attributes to data type.  For example:  calculate, 

UD fields, etc.
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Decode admin messages

• Using the Consulting Tool – HFMErrorLogViewer.exe



Decode admin messages



Decode admin messages



Decode admin messages

View error log via the web



Decode admin messages



Decode admin messages



How can rules save time for your admin and 

reduce your data risk?



Rules to Perform Common Maintenance

• Use rules to copy data from one scenario to another to 

facilitate FX analysis



Rules to Perform Common Maintenance

• Use rules to copy the exchange rates from one scenario to 

another



Rules to Perform Common Maintenance

• Use a rule to change the status of flexing scenarios to 

Impacted so that users will know consolidation is required



Rules to Perform Common Maintenance

• Use NoInput rule to prevent users from making changes to 

your flexing scenarios



Rules to Perform Common Maintenance

• Block input to parent currency adjustments (PCA)

- Using PCA’s when you have multiple hierarchies can prove 

difficult when trying to reconcile between hierarchies



Rules to Perform Common Maintenance

• NoInput rules can be useful in other areas if you want to 

add a time stamp on using specific ICP’s for example



Business Rules – Tip of the Day

• Use Notepad++ to view and edit your rules file

- Select Language>V>VB for optimal viewing of rules



Anyone enjoy working on the Cash Flow?



Cash Flow Option #1

• Dynamic Cash Flow available at base entity level

• Accomplished by using the below 3 account groupings

– Balance Sheet accounts, at selected levels

– Balance Sheet roll-forward accounts to match selected levels

– Cash Flow accounts

• Additional items used in HFM

– Account lists

– User Defined field

– Custom dimensions

– Business Rules



Cash Flow Option #1

• Benefits

– Cash Flow reporting available at base entity level

– Does not require rule update with metadata changes

– Keeps your custom dimension open on the balance sheet for 

other uses

– Easy reporting with accounts in rows and movements in columns

– Allows for CF adjustments (non-cash items, acquisitions)



Dynamic Cash Flow at base entity

Steps:

1) Determine what account level on the balance sheet you 

want to track account balance changes



Dynamic Cash Flow at base entity

2) Create a group of Balance Sheet roll forward accounts 

that match the accounts where you plan to track cash flow

- These will be used to track movements for these accounts



Dynamic Cash Flow at base entity

3) Determine various movements for changes in your 

Balance Sheet balances. For example: additions, 

disposals, FX or just a change in the balance.

- These will be assigned to the related movement account as 

a C2. 



Dynamic Cash Flow at base entity

4) Assign the same user defined of ARNET to both the Balance 

Sheet account and related roll-forward account

- This will be used in the business rule to calculate the change



Dynamic Cash Flow at base entity

5) Assign C3 of TOT_CF to all your Cash Flow accounts

- This will allow for various adjustments to the Cash Flow accts



Cash Flow Option #2

• Cash Flow entered at consolidated entity level

• Accomplished using the below HFM items:

– Cash Flow accounts

– Account member list

– Business rules



Cash Flow Option #2

• Benefits

– Allows for easy input at consolidated financial 

statement level

– No rule changes required as new accounts are added 

to Cash Flow statement

– Easy to add additional accounts for input

– Very flexible



Cash Flow Option #2

1) Determine if you are able to build a Cash Flow at the base 

entity level.  If not, then determine what Cash Flow accounts 

should be input at your consolidated level.

- Assign a user defined field to those accounts.

- Set up dynamic account member list, to be used in the rule.



Cash Flow Option #2

• In business rules use the HS.Input statement with your 

account list to define those accounts that should be input at 

the consolidated entity level.




